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Police Services

Facts and Figures

o[ Calls for Police Services
37,309

o[|\Volunteer Service Hours
6,504

o Walk Against Drugs Participants
5,000+

e/ lllegal Signs Removed
3,138

o[ Arrests Made
1,799

o[|Vacation Home Checks
672

for 2011. CQ Press also ranked Mission Viejo as the third safest city in the

nation out of 400 cities with a population greater than 75,000. Public safety
continues to be a top priority to the City and Police Services, and a strong spirit of
teamwork and dedication has led to this consistently high rating.

Mission Viejo has the lowest crime totals in more than 10 years. Overall crime
statistics for 2011 are slightly lower than in 2010. For the fifth straight year, traffic
collision statistics were down. Police Services continues to conduct DUI Checkpoints
and Roving DUI enforcement throughout the year. The department’s proactive
enforcement is why total collisions are at the lowest in over 13 years.

Mission Viejo is the largest city contracting with the Orange County Sheriff’s
Department for law enforcement services. Police Services employs 67 full-time
employees along with numerous senior volunteers and young explorers. The
department also includes specialty details to enhance the community’s safety such
as the bike patrol officers on trails throughout the city.

The School Resource Officer (SRO) program provides a safe environment for our

T he City of Mission Viejo was once again named the “Safest City” in California

children through newly developed classes and the new “Text-a-Tip” program.
Developed by School Resource Officer Quyen Vuong, the program gives students
the chance to anonymously text their problems and/or concerns to the school
resource officers and school administrators.

Police Services continues to provide crime prevention programs and events to the
community such as the annual Walk Against Drugs, Neighborhood Watch, Identity
Theft Presentations, Shred Events, National Night Out, Childhood Watch, and
Parent Project. Police Services prides itself on being proactive in fighting crime and
maintaining a high level of involvement within the community.




Public Services

Facts and Figures

e \/olunteer Hours Donated
14,147

e Dog Licenses Issued
26,072

o[ Storm Drains Cleaned
1,602

e Acres of Landscape Maintained
1,200

e New Trees Planted
450

e Animals Adopted
640

o[ Graffiti Markings Removed
913

e Street Sweeping Debris Collected

1,150 tons

e[ Street Signs Replaced
775

e Sidewalk Displacements Repaired

23,150 square feet

e Service Requests Received and
Resolved — 2,059

residents that are cost effective, efficient, timely and essential to

keeping the City’s 1,200 acres of parks and open space, 13 City
buildings and 500 miles of roads in pristine condition. The City continually
seeks new and innovative ways to save money, apply for grant funding, remain
environmentally conscience and engage the community in volunteer efforts.

Mission Viejo completed the 12,000 square foot solar system project atop of City
Hall’s roof saving the city over $30,000 in annual energy cost. The City retrofitted
over 30 acres of landscape to reclaimed water use, which saved the City 23
million gallons of domestic water use. The City renovated 1.2 acres of median
islands along Marguerite Parkway and Oso Parkway with drip irrigation and
received three grants to retrofit another 1.7 acres of medians along Marguerite
Parkway with a grant totaling $617,000. The renovated medians will save the city
roughly 25% in annual water costs and create a beautiful new landscape setting
incorporating drought-tolerant plant material. Mission Viejo also completed the
retrofitting of parking lot lights and security lights at the Civic Center and Oso
Viejo Community Park using energy-efficient lighting methods that will save 40%
in annual energy consumption. Six acres of slopes along Marguerite Parkway
were renovated.

IVI ission Viejo provides top-notch public services to more than 93,000

The Mission Viejo Animal Service Center led the way in providing efficient and
cost-effective services to over 213,000 residents in Aliso Viejo, Laguna Niguel
and Mission Viejo. This shared service has continued to save the City over
$30,000 in annual costs. Animal shelter staff respond to over 7,200 calls and
adopt out 600 animals annually. Staff educates residents about living in wildlife
interfaces areas, runs an active volunteer program and provides quarterly low-
cost rabies clinics annually.
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Teen Emergency Preparedness Academy

Emergency Services

Facts and Figures

e Emergency Medical Service Calls
4,713

e Fire and Other Calls for Service
1,311

e False Alarm Calls to OCFA
216

® Emergency Preparedness
Academy Graduates
276

unforeseen events and disasters that can happen at any time.

In 2011, the City completed a joint Point of Dispensing (POD) project
with Saddleback College, Orange County Health Care Agency, the Sheriff's
Department and Orange County Fire Authority. This project established
Saddleback College as an additional POD site in case there’s a need to distribute
emergency supplies - medication, food, water and equipment - during a
disaster. The City also completed a planning effort with the college to use it as a
community POD site for residents.

The City secured approximately $200,000 in Public Assistance Funding from the
Federal Emergency Management Agency (FEMA) for damage sustained in the
December/January winter storms. The funding is for removing debris citywide;
repairing outlet structures in Oso Creek; and repairs to the Aliso Creek Bike Trail
Bridge.

As part of an ongoing measure to better prepare the community, the City
completed two Community Emergency Preparedness Academies (CEPA) for
adults and teens. CEPA is a 9-week hands-on course taught by first responders
from police and fire agencies, the Red Cross, utility companies and City staff.
Participants learn about fire suppression and safety, terrorism awareness, crisis
management, local preparedness efforts, utility safety and earthquake safety.

The City again served as the venue for the 4th Annual Disaster Preparedness
Expo in cooperation with Supervisor Pat Bates and various first responder
agencies. Thousands learned about disaster response including equipment
available during a disaster. The expo featured an array of agencies including the
Orange County Sheriff’s Department Bomb Squad, K-9 Unit, Search and Rescue
Units, the Forensic Unit, the OCFA Swift Water Rescue craft and fire response
vehicles.

T he City continually works to keep the community safe and prepared for



Oso/Marguerite Intersection
Improvements

Public Works

Facts and Figures

e Recycling Rate
67%

e Tons of Material Recycled
32,894

e Pounds of Household Hazardous
Waste Collected
33,090

e Pollution Prevention Inspections
270

e Encroachment Permits Issued
370

e Transportation Permits Issued
110

e Traffic Signals Maintained
114

e | ane Miles of Arterial Roadways
Resurfaced
12

e Miles/Number of Residential Streets
Resurfaced
32/163

e Grant Funded Improvements
$3,610,950

congestion, improve City streets and benefit the environment.

To improve traffic flow, the City used more than $5 million in developer
and Measure M grant funding to complete the much-needed Oso/Marguerite
intersection widening project during the summer. The additional lanes lessened
traffic congestion and new landscaping features enhanced aesthetics.

This year, the Public Works Department continued its street resurfacing efforts to
extend the life of City streets and improve aesthetics in the area. More than $6
million in Measure M and Gas Tax funds fueled the project that resurfaced 163
residential streets as well as portions of Oso Parkway, Marguerite Parkway and
Avery Parkway.

To improve the City’s ability to monitor and manage its traffic signal network,
Measure M grant funds were used to upgrade all traffic signal controllers and
install a new centralized management system at City Hall. Federal grants funded
the replacement of all remaining incandescent traffic signal bulbs with new energy-
efficient LED fixtures. The City also began a program to refurbish the illuminated

T he City was successful this year in completing projects to ease traffic

street name signs, which hang from the traffic signal mast arms.

The City was proactive in using grant funds to also benefit the environment. A
new storm drain treatment system was installed under Oso Parkway to collect
runoff at Country Club Drive and filter it before discharging into Oso Creek.
Ongoing Marguerite Parkway median landscape rehabilitation replaced turf and
spray irrigation systems with more water-efficient plant material and drip irrigation
systems. Every block converted reduces annual water usage equivalent to that of
several typical households.

Public outreach to encourage recycling continued to be successful in 2011. In fact,
all but one multi-family residential complex in Mission Viejo now has a recycling
program in place.




Fitness Classes

Recreation and Community Services

Facts and Figures

e Norman P. Murray Community &
Senior Center Attendance
202,491

e Center Reservations
4,993

e 20 Special Events Supported
With Event Attendance
72,790

e Senior Meals Served
68,699

e Senior Citizen
Dial-a-Taxi Trips Provided
4111

e Recreation & Tennis Center
Attendance
265,000

e Mission Viejo Activity Committee
65 Volunteers/2390 Volunteer Hours
13 Community Events Supported

e Community Services Funding
For Local Non-profit Organizations
$50,000 Allocated to 22 Agencies

e Marines and Sailors adoption
committee generated more than
$25,000 to support our troops

yet with many new visitors and special events this year.

Mission Viejo’s seasonal special events also saw impressive numbers
- with over 6,000 people at Bunny Days and 3,500 at Hometown Halloween.
Special events saw nearly 72,790 participants.

With 202,491 visitors, the community center saw a 5% increase from 2010. The
facility had 4,993 room reservations and hosted several major community events
including Arts Alive; Pacific Symphony; and the Readers’ Festival, to name a few.
Community partnerships also flourished - including a budding partnership with
Saddleback College KSBR Radio Jazz FM 88.5.

With an average of 6,315 members, the Recreation and Tennis centers posted
$1.38 million in revenues, and attendance topped 265,000. Attendance boomed
again at The Kid’s Factory After School and Summer Drop-In Recreation programs
with more than 131,000 kids participating at the 13 school sites.

The Mission Viejo Activities Committee celebrated record-setting participation at
its July 4th Street Fair; Annual Gift and Goodies Holiday Boutique; and Santa’s
Arrival and Celebration; and Santa’s Workshops and Village.

To benefit our adopted Marines, the Marines and Sailors Adoption Committee

T he Norman P. Murray Community and Senior Center had its busiest year

generated more than $25,000 from its March golf tournament and three summer
car wash events. In the spring, over 1,600 Marines and families enjoyed the
annual Family Day at Lake Mission Viejo. Weekly care packages were sent to
deployed troops; 50-plus expectant mothers/new mothers received baskets at a
baby shower; thousands of toys were collected for Marine children; and residents
generously adopted 32 families for “Adopt-A-Marine” program.



Community Development

Facts and Figures _ : ! .
year as the City secured quality new development and major renovation of

its commercial centers. The Alicia Towne Plaza shopping center’s extensive
makeover at Alicia Parkway and the |-5 Freeway and subsequent opening of the
center’s LA Fitness is an example of how exterior architectural and other physical
upgrades can breathe new life into an aging shopping center. Complementing the
center will be a new Five Guys Burgers and Fries restaurant that will open next year

B usiness enhancement continued to be at the forefront in Mission Viejo this

e Housing Rehab Loans/Grants
$476,265

e Building Inspections

8,030 and incorporate the same Moorish architecture as the rest of the shopping center.
e Code Enforcement Cases Other examples of new businesses with high quality architectural design throughout
1,645 the City include Fairhaven Memorial Center on Center Drive and Bravo Burgers

on La Paz Road. This year also saw the opening of Forever 21 at The Shops
at Mission Viejo; The Meat House in Gateway Center; and Delizie restaurant in

Building Permits Issued o . : . .
y g Mission Viejo Village Center. The coming year will see the openings of a Passionate

2,350 Pet Superstore in the Mission Viejo Freeway Center and an LA Fitness in the
o Zoning Plan Checks Kaleidoscope center.
1,770 The City was an important partner in fostering the creation of a new Mission Viejo
Chamber of Commerce in 2011. The Chamber will enhance economic development
e Housing Rehabilitation in Mission Viejo and assist local businesses in a variety of ways. In October, the first
Applications Approved kickoff celebration in honor of the chamber’s formation was held at Jaguar Land

21 Rover, with the first chamber “mixer” taking place at LA Fitness. In just four short
months, the chamber’s membership has grown to 115. For more information, visit
www.missionviejochamber.com or e-mail info@missionviejochamber.com.
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Along with new business, Lennar’s “The Ridge” townhome and model complex
opened on Los Alisos Boulevard near Target. The first of several phases of this
project were completed including some affordable townhomes.

In an effort to benefit the public, the City implemented an electronic plan check
system to make it more convenient for people to submit plans for new construction
and remodels.

-

Chamber of Commerce Inaugural Event







Strong Financial Position

Administrative Services

Facts and Figures : , )
year 2010-11, the Council’s efforts to be fiscally prudent resulted in a

T he City ended another fiscal year in a strong financial position. For fiscal
$1.8 million General Fund operating surplus that increased the City’s

e Net Assets of the City (6/30/11):

$702.0 million (preliminary) discretionary reserve to $26.5 million, 55% of General Fund revenues.
Mission Viejo’s economy is expected to continue to perform as well as - or better
[ Total Discretionary Reserves than - the county and state economies. In fact, the City has already started to

(6/30/11): see growth in local retail sales over the previous year, with double-digit growth
$26.5 million year-over-year and six consecutive quarters of sales tax revenue increase. The
City’s 2011-12 Budget anticipates $62.1 million in revenues, mainly from property
e Assessed Value of Taxable Property and sales taxes and funds from federal, state and county governments. These
in the City (FY 10-11): revenues support a total City spending plan of $61.7 million.
$13.1 billion The 2011-12 budget includes $6.6 million of new capital projects and $15.7
million of carried over projects from prior years. Personnel costs have been
e Bond (Issuer Credit) Rating trimmed for the fourth straight year by eliminating 4.75 staff positions and

AAA/Aa2 implementing a second-tier retirement program for new employees. The budget

was adopted to maintain the City’s discretionary reserve level of $26.5 million at
e Top Two Revenue Sources June 30, 2012, or 55% of General Fund revenues. This reserve level will continue
(FY 11-12) to be well in excess of industry standards and those of many other cities.
$25.8million Property Tax As a reflection of the City’s strong financial performance and management
$15.1 Million Sales Tax practices, the City maintained its AAA bond rating from Standard and Poor’s
and its Aa2 rating from Moody’s Investor Service during a time when the U.S.
= [City Employees government’s bond rating was downgraded along with 14 other government

Average Years of Service agencies.
9.5 years

FY 2011-2012 Estimated Revenues FY 2011-2012 Spending Plan
($Millions) ($Millions)











